
REGULAR QUARTERLY MEETING –April 24, 2018 

 

A meeting of the Fiscal Administrator on behalf of the Madison Parish Hospital Service District took 

place in the Lobby Conference Room of the Madison Parish Hospital, Tallulah, Louisiana on Tuesday, 

April 24th, 2018 at 1:00 PM. with the Fiscal Administrator (FA), Mr. Donald Frutiger and the following 

commissioners and visitors present: 
 

Calvin Washington, Thomas Russell, Tommy Leoty, Mary Trichell and Janet Kline-Wall 

Visitors: Dr. Theodore Topolewski – CEO, Robert Laurents – CFO, Kallie Blake and Chasity Whitaker 

 

Mr. Frutiger, FA called the meeting to order and roll call was made.  Mr. Frutiger read the official call for 

the meeting as the quarterly update of the Fiscal Administrator. 

 

Mr. Frutiger began the meeting with old business and asked Dr. Topolewski to give the newly appointed 

commissioners an update on the USDA loan process and other items relating to the new hospital. Dr. 

Topolewski began by stating we are in the process of securing the USDA loan.  He informed the 

commissioners an architectural firm has been engaged, GraceHebert.  Legal counsel and bond counsel 

have also been engaged on the project.  Dr. Topolewski reported the preapplication has already been 

submitted to the USDA and explained the information required for the preapplication.  Dr. Topolewski 

reported the hospital has already purchased about 4 acres of land adjacent to the hospital in preparation 

for the new hospital, required surveys have been completed on the land and the preliminary engineering 

and architecture design has been started.   He also shared a copy of the preliminary plans with the new 

commissioners.  Mr. Frutiger informed the commissioners the Police Jury had previously adopted a 

resolution approving the construction of the new facility and also reported the State Representatives and 

Senators have been involved.   

 

Moving to new business, Mr. Frutiger and Dr. Topolewski presented the Governance Transition Plan 

which included: giving an overview of the history of the hospital which led to the state appointment of a 

Fiscal Administrator, the accomplishments that have been made under fiscal administration and 

discussion of future comprehensive orientation for the commissioners. 

 

Mr. Laurents presented the March 2018 Financial Statements, explaining in detail the following reports: 

 

• Statement of Net Position 

• Statement of Revenue and Expenses 

• Statement of Revenue and Expenses – Departmentalized 

• Statement of Revenue and Expenses vs Budget Amounts 

• Statement of Cash Flow 

 

Mr. Frutiger approved the March 2018 Financial Statements. 

 

Mr. Frutiger explained that each commissioner was given a black binder at the start of the meeting which 

contains a copy of the Code of Conduct and the Compliance Plan.   He stated the binder was for the 

commissioners to take with them and review prior to the comprehensive orientation at which time both 

policies will be discussed in length by legal counsel.  He expressed the importance of the commissioner’s 

support of the Code of Conduct and the Compliance Plan.   
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The next item for discussion was the renewal of the ad valorem tax.  Mr. Frutiger stated the ad valorem 

tax renews in 2020 and explained that one of the items required for the USDA loan approval for the new 

hospital is the renewal of the tax therefore we are proposing to include the ad valorem tax renewal on the 

November ballot. Mr. Frutiger then read aloud the following Announcement of Public Meeting: 

 

Announcement is hereby given that at its meeting to be held on Tuesday, May 29, 2018 at 

1:00 p.m. at the Madison Parish Hospital Conference Room, 900 Johnson Street, Tallulah, 

Louisiana.  The Fiscal Administrator of the Madison Parish Hospital Service District, State 

of Louisiana, plans to consider adopting a resolution ordering and calling an election to be 

held in the Madison Parish Hospital Service District, to authorize the levy of an ad valorem 

tax. 
 

Mr. Frutiger explained the Purchase Authorization Policy to the new Commissioners and the amendment 

being made.  He then approved the amended Purchase Authorization Policy to include laboratory supplies 

to the recurring purchases.  He also explained to the new commissioners that all changes and annual re-

newals for hospital departmental policies as well as certain leases will be presented to the commissioners 

for their review and approval once the state gives control back to the commissioners. 

 

The annual Louisiana Board of Ethics requirements were discussed.  Mr. Frutiger explained the Trust Au-

thority Disclosure Statement and the Personal Financial Disclosure Statement.  Mr. Frutiger also re-

minded the commissioners to take the online ethics course.  Copies of both Disclosure Statements were 

included in each of the commissioners’ packets along with detail instructions for logging on to the LBOE 

website to complete the online ethics course.  Commissioners were asked to return their Disclosure State-

ments by May 3rd.   

 

Mr. Frutiger briefly discussed the Board Orientation Outline explaining the outline was an overview of 

what would be discussed in the orientation to be presented by the hospital’s legal counsel.  A brief discus-

sion followed about scheduling the orientation for a time convenient for the commissioners.   

  

Mr. Frutiger opened the floor for public comments.  There being no further public comments and no 

additional business to present, Mr. Frutiger adjourned the meeting. 

 

 

______________________________                                                    _____________________________                                                                                  

Donald Frutiger, Fiscal Administrator     Dr. Theodore Topolewski, CEO 
       
 

 


